District Health Assessment for Multiple District 324AB through April 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
324A1 134 6 2 4 6,231 1,376 667 709 12.84% 4,831 47 1% 8% 0% 13% 0 0% 2 4 45 0%
324A2 134 5 6 -1 5,313 768 553 215 4.22% 5,196 40 9% 17% 0% 28% 0 0% 6 8 86 17%
324A3 79 4 4 0 2,716 462 261 201 7.99% 2,606 34 10% 14% 3% 20% 0 0% 4 2 119 0%
324A4 83 2 6 -4 2,687 379 307 72 2.75% 2,553 32 12% 1% 0% 10% 0 0% 6 3 119 0%
324A5 68 12 6 6 1,686 501 248 253 17.66% 1,429 25 35% 1% 4% 24% 0 0% 6 1 1 83%
324A6 179 51 9 42 4,560 1,790 477 1,313 40.44% 3,108 25 23% 24% 1% 23% 0 0% 9 3 173 0%
324A8 48 22 28 -6 1,080 546 680 -134 -11.04% 1,278 23 21% 56% 13% 27% 0 0% 28 3 608 89%
324B1 82 10 9 1 4,222 918 902 16 0.38% 4,083 51 11% 21% 2% 21% 1 100% 9 7 207 0%
324B2 130 5 6 -1 6,500 1,002 681 321 5.20% 6,188 50 7% 9% 0% 31% 0 0% 6 4 149 17%
324B3 137 19 1 18 5,052 1,485 402 1,083 27.29% 3,993 37 11% 12% 0% 20% 0 0% 1 9 18 0%
324B4 101 8 6 2 3,837 595 352 243 6.76% 3,578 38 16% 27% 4% 29% 0 0% 6 10 123 0%
324B5 41 0 5 -5 1,742 543 372 171 10.88% 1,619 42 10% 17% 0% 10% 0 0% 5 12 63 40%
1,216 144 88 56 45,626 10365 5,902 4,463 10.84% 40,462 38 13% 18% 1% 22% 1 100% 88 5 1,721 39%
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